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Although online shopping continues to grow at a steady pace, we see there is 
still plenty of room in land development for brick and mortar retail, particularly 
in the redevelopment arena.

This is still a very active market sector, as retail by nature is sustainable if it has 
the three Ls—location, location, location—working for it.

Many consumers still like the convenience of the store down the street. They like 
to check out items and bring them home that same day. Add in a new restaurant, 
health club or walk-in healthcare clinic, and multiple trips can be combined into 
one. This adds to the convenience. 

Opportunities for redeveloping and/or upgrading existing retail centers are 
abundant and usually less costly than ground-up development. Typically, an ex-
isting center has most of the necessary infrastructure in place, saving substan-
tial development dollars on entitlements and construction cost. Grocery stores, 
new restaurants, national chains and startups are always looking for good loca-
tions or opportunities to upgrade from their current, nearby locations. Redevel-
opment provides these opportunities. 

At RJ O’Connell & Associates (RJOC), a solid 50 percent of our current work is in 
this sector. Several current projects with which RJOC is fortunate to be involved 
are setting the trend for new brick and mortar retail.

Boylston Properties and the Wilder Companies completed entitlements for the 
substantial renovation and expansion of the Arsenal Mall in Watertown, Massa-
chusetts. It’s soon to become the new Arsenal Yards. 

Brick and 
Mortar Retail 
Still Going 
Strong

The historic Spag’s outlet site on Route 9 in Shrewsbury is also be-
ing transformed into a vibrant new retail center called Lakeway 
Commons. Grossman Development is taking the lead on that effort. 

New England Development gave the 40-year-old Meadow Glen 
Mall in Medford a new life with a full renovation, adding a We-
gman’s store between the existing anchors of Kohl’s and Dick’s 
Sporting Goods.

And, the former Polaroid site in Waltham has been undergoing a 
full-scale transformation to become 1265 Main Street. The devel-
oper, RMD, has attracted tenants like Market Basket, Marshalls 
and a Clark’s Shoe’s headquarters. The planned buildout will be 
more than 2 million square feet.  

These are only a few of the retail projects with which we’re involved. 
To be sure, while online retail sales continue to grow, there is still a 
place for well-located brick and mortar retail.  
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